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Monday 19th September 2016 at 5pm 

Minutes - draft 

Governor Position 
Meetings 

held 
Meetings 
Attended 

Present at 
this 

meeting 
Mrs. Angie Waplington Headteacher 1 1 Y 
Mrs. Vicki Barlow Staff Governor 1 1 Y 
Mrs. Tracey Collier-Murphy Parent Governor 1 1 Y 
Mr Gary Longstaffe Parent Governor - Chair 1 1 Y 
Vacant Parent Governor    
Vacant Parent Governor    
Mr. Richard Hall LEA Governor – Vice-chair 1 0 N 
Mr. Gareth Day Co-opted Governor 1 1 Y 
Mrs. Mary Hutchinson Co-opted Governor 1 1 Y 
Miss Rachael Warren Co-opted Governor 1 1 Y 
Mr Paul Norris Co-opted Governor 1 1 Y 
Mrs Anne Cater  Co-opted Governor 1 1 Y 
     
Mrs. Jacqueline James Clerk  1 1 Y 

 
1. Apologies 

No apologies were received.  Mrs Hutchinson had explained to the clerk that she would be later 
arriving due to family commitments. 
 

2. Election of Chair 
After some initial discussion, Mr Longstaffe agreed to step up to the role.  However, as this was his 
first meeting as a governor, it was felt by all present that it would be appropriate for Mr Day to 
chair this meeting and act as mentor to Mr Longstaffe during the autumn term and Mr Longstaffe 
take on the role properly starting with the January 2017 meeting. 
 

3. Review of Pecuniary Interest Declarations and Reaffirm Confidentiality 
Mrs. James had made governors aware that there were requirements on governors to declare 
potential conflicts of interest for close relatives.  Governors have now to also declare if any close 
relative sits as a governor of any educational establishment.   
 
All governors present at the start of the meeting completed new Pecuniary Interest forms to fulfil 
this requirement.  Mrs. James would collate the declarations for publication on the website. 
 
Mr Day reiterated the need for keeping discussions during the meeting completely confidential so 
that all present could voice their opinions freely during discussions. 
 
Action: Mrs. James to collate declarations of Pecuniary Interests for publication on the website. 
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4. Welcome New Governor 
Mr Day welcomed Mr Longstaffe to the governing body.  Mr Day also welcomed Mrs Barlow who 
had been re-elected as Staff Governor to the GB at a staff meeting on Monday 5th September. 
 

5. Review Governor Code of Practice 
This document had been circulated to all governors prior to the meeting.  The new Code of 
Conduct had been ratified last September.  Because it was a lengthier document Mrs James had 
devised a list for signatures of governors to verify they had read the code and agreed to abide by 
it. 
 
Governor Code of Practice ratified. 
 

6. Terms of Reference for Governing Body meetings 
The inclusion of PPG and Sports Grant reporting was discussed.  PPG was found to have been 
mentioned in the Standards Committee ToR but not Sports Grant.  This would be added to this 
committee’s ToR. 
 
The governors also decided that the Premises and finance/Personnel Committees should be 
combined so that the number of governors for each was more reasonable than the current three.  
The ToR would be altered to reflect this change. 
 
Action: Terms of Reference to be updated by Mrs. James. 
 

7. Minutes of the previous meeting: 11th July 2016  
The minutes had been circulated to all governors prior to the meeting.  The minutes were 
accepted as a true reflection of the meeting and Mr. Day signed them. 
 

8. Matters Arising from above minutes 
Item 3: Interim Budget Forecast 
Mrs Waplington has now received the final Budget share. 
Email from Schools Finance – 9th September 2016: Budget Share Carry Forward for 2015-16 is an 
underspend of £41,398.48 this was more than anticipated. 
 
Item 7: End of Year Reports 

v. Safeguarding Audit 
Action: Questions to be divided up over the course of all governor meetings as appropriate. 
 
Questions on audit divided up amongst the meetings for the year.   
On this agenda – item 16a. 
Also Governors safeguarding online training details – item 16b. 
 
Item 11: School Fund Report 
Action: School Fund audit to be deferred to next Full Governors meeting in September. 
On this agenda – item 12 
 
Item 15: Educational Visits Policy 
Action: Educational Visits policy and trips for 2016-2017 to be agenda items for FG in September. 
On this agenda – item 14c. 
Also Educational Trips for 2016-2017 academic year – item 15g. 



06/02/2017                               Initialled: ……………………        Page 3 of 8 
 

 
Item 16: Asset Register 
Action: Asset Register to be on Finance committee meeting in October.  
On Agenda for meeting on 3rd October 2016 – item 11 
 
Item 16: Governors’ Items  

c. Résumé from prospective governor  
Action:  Mrs James to inform Mr Longstaffe of the governors’ decision and arrange for his 
induction to take place at the earliest opportunity. 
This is being held on Thursday 15th September at 2:30pm. 
 
Mrs Waplington also said that there was an increase in the number of children receiving PPG and 
also a more substantial amount of Social Deprivation funding had been received.  However, 
number of children remained low at 80 – Pre-school also, currently only had 11 children attending 
and there would be 14 children leaving from Yr6 in the summer.  However, there were a number 
of empty properties on the estate so numbers may increase over the course of the year. 
 

9. Summary of Education Adviser 
The final report from the Educational Advisor had been circulated to all governors prior to this 
meeting.  Mrs Waplington explained that, because of the disappointing result in the KS2 
Mathematics the school had been allocated an Educational Advisor from LCC – Mr Matt Spoors.  
He would be looking at what the school was doing to address this situation.   
 

10. KS2 Performance 2015-2016 
Mrs Waplington said that the results of the KS2 SATs in mathematics had been very disappointing. 
There had been high mobility in that year group and a higher than normal number of children 
requiring SEND support.  Their books reflected a much higher standard of achievement than the 
results of the tests indicated.  The appointed educational advisor: Mr Spoors would be visiting the 
school to look at the evidence and what the school was doing to address this for future years. 
 
Mrs Waplington explained that a progress mark of 0 for the school showed that everyone making 
expected or better progress.  Schools were required to be within 5 marks of this score.  Hemswell 
Cliff had achieved: 
Reading -1.3 
Writing -1.1 
Mathematics -7 This being official below Floor Level. 
 
The pupils had scored well in the Mental Arithmetic test but even after analysis of the tests no one 
area of maths showed up as a weakness.  Mrs Waplington and Ms Warren said that it may be 
necessary to have more testing in place to target gaps in the children’s understanding and to allow 
the children to become more accustomed to testing. 
 

11. SDP 2015-2016 
Copies of the initial School Development Plan had been circulated to all governors prior to this 
meeting.  The updated copy would be circulated to all tomorrow.  Mrs Waplington requested that 
governors bring a copy of the SDP to each meeting to update progress over the course of the year. 
 
Action: Mrs James to circulate updated copy of SDP to all governors. 
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12. School Fund Audit 

The Audit was still one year behind.  Mrs Jenkin had now had the School Fund for 2014-2015 
audited and Mr Day as acting chair signed the copy. 
 
5:45pm Mrs Hutchinson joined the meeting 
 

13. Performance Management 
a. Committee Members:  

Mrs Hutchinson and Mrs Collier-Murphy would make up the PM committee along with Mr 
Spoors. 
 

b. Meeting Date: 
Mrs Waplington pencilled in Thursday 1st December for an afternoon meeting and would 
confirm this with Mrs Hutchinson and Mrs Collier-Murphy once she has spoken with Mr 
Spoors. 

 
Action: Mrs Waplington to confirm date of Performance Management meeting as soon as 
possible. 
 

14. Review of School Policies 
a. Behaviour and Discipline 

Staff had discussed and updated the policy to reflect current practices.  Reference to SEAL was 
now replaced with Values Education and Global Learning.  References to Salty the Seal were also 
removed. 
 

b. Anti-Bullying 
As with the behaviour policy references to SEAL were replaced with Values.  Reference to EBSS 
was replaced with BOSS: Behaviour Outreach Support Service.   
 

c. Educational Visits 
This new policy had been circulated to all governors prior to the meeting.  Mrs Waplington went 
through the basics of the policy again.  Governors agreed one additional comment: p9 Use of 
Approved Volunteers would be always under the supervision of the class teacher. 
 
Governors asked if certification of business car insurance was requested from staff drivers.  Mrs 
Waplington said copies of drivers’ licenses; current insurance and MOT certificates were held in 
school. 
 
Mrs Waplington said that all staff including Mrs Jenkin had received training in the use of the 
EVOLVE Educational Visits reporting site. 
 
Governors ratified the Educational Visits policy. 
 

d. Pay  
Mrs James explained that a draft pay policy had been published.  This would not be verified until 
October and so may not be in time for the meeting where Teacher pay awards were discussed.  
The required changes had been made and governors accepted the policy.  The policy could now be 
ratified once published by the LCC. 
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e. Safeguarding 

The safeguarding policy had, once again been updated by the LCC.  Two additional paragraphs had 
been added on Whistleblowing and Parent and Carer information.  These had been added to the 
policy and a new copy would be put onto the website and in the parent folder. 
 
Action: Mrs James to alter wording for the Behaviour and Discipline and Anti-bullying policies. 
 

15. Governor Items 
a. Committee Members 

Mrs James asked governors if they felt amalgamating the Premises an Finance committees would 
be a way forward in ensuring enough governors were present to have a quorate meeting.  It would 
also reduce the number of meetings governors and staff were required to attend and would mean 
more time could be spent at the Standards Committee meeting discussing attainment and 
progress. 
 
Committee members were agreed as follows: 
Standards 
Angie Waplington 
Vicki Barlow 
Tracy Collier-Murphy 
Mary Hutchinson 
Gary Longstaffe 
Paul Norris 
 

Resources 
Angie Waplington 
Rachael Warren 
Mary Hutchinson 
Gary Longstaffe 
Anne Cater

 
b. Chair and Vice-chair of finance committee 

Chair of Resources: Mrs Anne Cater 
Vice-chair of Resources: Mr Gary Longstaffe 
 

c. Named Governors – Governor Roles 
After some changes to the roles required with the new curriculum the following was agreed: 
 

Area of responsibility Governor and staff names 
Link Governor Tracy Collier-Murphy 

Child Protection 
Angie Waplington 

Richard Hall 
Early Years Vicki Barlow with Claire Longstaffe 

Health and Safety Gary Longstaffe with Angie Waplington 
English Richard Hall with Sam Bocock 

PPG Richard Hall with Angie Waplington 
SEND Angie Waplington with Sam Bocock 

Mathematics Tracy Collier-Murphy with Rachael Warren 
Assessment  Rachael Warren with Vicki Barlow 

Safer recruitment Mary Hutchinson  
 

d. Governor Allowances 
Governors agreed to continue not to claim any allowances for their work as a governor. 
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e. Governor Monitoring Visits focus 
Mrs Waplington had circulated with the SDP a list of the focus areas for school monitoring during 
the autumn term.  Mrs James had translated this into a list for the year’s monitoring visits.  Each 
governor who was assigned a class would also make visits to observe the focus points ‘in action’. 
 
Action: Mrs James to complete list of focus areas for governor monitoring to be circulated. 
 
Monitoring roles for 2015 – 2016 
Mary Hutchinson   Class One   
Tracy Collier-Murphy  Class Two   
Gary Longstaffe  Class Three 
Richard Hall   Class Four 
Anne Cater   Nurture Group 
 

f. Update of governor details 
Mrs James circulated the current information held on governors for checking. 
 
All information was correct at this time. 
 

g. Educational visits 
Mrs Waplington said she would forward Risk Assessments for each visit as they became available 
for governors information. 
 
RAF Hemswell Day    Wednesday 21st September 
Pantomime Visit, Theatre Royal Lincoln Thursday 5th January 2017 
 
The children would also be making short trips to the All Saints Parish Church in Hemswell Village 
for the Harvest Festival and the Christingle services in October and December. 
 
The Residential visit to London had been scheduled for March 2017.  The risk assessments for this 
would be available at the next full meeting of the governors in January 2017 along with a 
timetable of the activities to be undertaken during the visit. 
 

h. Strategy – Key Evidence 
Mrs James had divided up the document so that governors could tackle the whole throughout the 
year with a few questions at each meeting.  These would be highlighted accordingly and then the 
completed document used for analysis at the end of the academic year. 
 
Governors felt it was time to have another audit of skills taken, as there were now three new 
governors. 
 
It was felt governors should question pupils during their monitoring visits about whether they felt 
safe in school.  Mrs Waplington said she had some questions governors could use for this purpose. 
 
Governors were to undertake online safeguarding training – see item 16b. 
 
All governors had also read the Keeping Children Safe in Education document. 
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Action: Mr Longstaffe would forward Mrs James a copy of a governors’ audit for everyone to 
complete. 
 

16. Health & Safety and Safeguarding 
a. Safeguarding Audit 

Mrs Waplington had been working on the online document.  Governors went through the section 
selected for this meeting where reference was made to their role. 
Q2:  

 Have all governors received Safeguarding training – See item 16b 
 Do all governors have enhanced DBS checks if they have unsupervised access to children – 

All governors have DBS certification and are never unsupervised with children during their 
visits to school. 

Q6: 
 Keeping Children Safe in Education flow chart is displayed in the staffroom. 
 The school has received a Quality Assurance for its Social Care work 

Q14: 
 Links to the Family Information Service would be added to the website. 

 
Action: Mrs Waplington to request links to the Family Information service be add to the website. 
 

b. Safeguarding Training 
Mrs Waplington explained to governors how the system worked.  Governors were to be given the 
information and then a user name and password would be allocated to them and they could under 
take the course in their own time.  Mrs Waplington warned that once started the course had to be 
completed within 3 months or there would be a charge other wise it was free to maintained 
schools. 
 
Mrs Waplington requested that governors print out their certificates when achieved for filing in 
school as evidence.  She said that if governors wished to do any of the other safeguarding courses 
on offer on the site they were free to do so. 
 
The safeguarding governors should meet on a termly basis with Mrs Waplington and Mrs Jenkins. 
 

c. DBS File 
Mr Day checked the file.  One new member of the governing body had yet to be completed on the 
file otherwise it was up to date.  Mrs Waplington said that a spot check of the file was 
recommended and once Mr Longstaffe felt able enough he was welcome to ask to see the file 
when he was in school. 
 

d. Accident book 
Mr Day signed page 005330.  There had been no reportable accidents in school. 
 

17. Correspondence 
A letter from SERCO to all governors had been circulated prior to the meeting apologising for the 
frustration and inconvenience schools have experienced with budget monitoring.  Mrs Waplington 
said that there had been slight improvements but there was still much that could not be 
successfully completed and information was still getting mislaid or misdirected. 
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A letter to governors offering Traded Service for training for Food in School was received.  This 
item was referred to the Resources committee for their next meeting. 
 
A final goodbye letter from CfBT was received. 
 
Information about Governor partnership meetings was also received. 
 

18. AOB 
Mrs Waplington read out a letter from a parent of a child who had left the school at the end of Yr6 
in July.  It spoke of the appreciation he had for the school and how it had helped her child develop 
and become more confident.  All present found the letter moving and heart-warming.  Mrs 
Waplington said she would reply and send a copy of her letter to governors. 
 
The Equality Objectives needed renewing.  Mrs Waplington had received an example for a partner 
school.  This would an agenda item for the meeting in January. 
 
Mrs James explained that just before the end of the summer term a request had been received 
from Morton Trentside School – a partner school to Hemswell Cliff – to deal with a complaint a 
parent of theirs had made against their chair of governors.  This process was coming to a 
conclusion now and Mrs James wanted volunteers to sit as a panel to consider the evidence and 
come to a conclusion. 
 
The panel would be Mr Day, Mrs Waplington and Mrs Hutchinson. 
 
Mrs James said she would forward all the information to them once the responding process had 
been concluded.  A meeting date would then have to be arranged for the panel to consider the 
evidence by the written representations or, if they felt it was necessary, by the complainant and 
complainee attending the panel meeting to answer their questions. 
 
Learning Walk 
Mrs Waplington then lead governors round the classrooms to show them the focus walls in each 
year group for the English and writing work through IPEELL and the Mathematics focus.  She also 
pointed out the Positive Thinking board in the back stairwell that was part of the school’s work on 
building resilience in the children. 
 
In the entrance hall was the Values display and Mrs Waplington explained that the school had 
been chosen to host a mini-conference for the Values Education in March. 
 
Meeting Closed: 7:10pm 
Next Meeting of full governors: Monday 16th January 2017 
 
 
Signed: ________________________________________ Date: ______________________ 
  Chair of Governors 
 
 


